
Welcome to TRA, Batelco Operators 
meeting

to discuss
Batelco Reference Offer



Agenda

• Introduction
– Alan Horne 
– Peter Kaliaropoulos

• Background - Rob Middlehurst
• Reference Offer charges - John Ford
• Reference Offer update - Adel Darwish
• Q&A session
• Lunch



Current Batelco Reference Offer Structure

as of May 2008



Facts & Figures

• Been there since 2003 (and amended)
• Comprises of 39 Documents
• Average of 14 pages (without JWM average of 9 pages)
• Max 193 pages (JWM & 55 pages Supply Terms)
• Min 1 pages



Schedule 1-2

The Reference Offer
Batelco

Joint Working Manual

Body Terms

Schedule 1
Service Description

Schedule 2
Notification & Acceptance

Schedule 2
Request New Service

Schedule 2
Request Offered Service

Schedule 3
Charges

Schedule 4
Billing & Collection

Schedule 5
Ordering & Provisioning

Schedule 6
Fault Management

Schedule 7
Facilities Access Service

Schedule 8
Dictionary and Supply Terms

Schedule 9
Supply Terms

Schedule 1 -1

Schedule 1-3

Schedule 1-1-1
In-Span Interconnect link service

Schedule 1-1-7
Emergency Call Access Service

Schedule 1-1-2
Customer Sited interconnect service

Schedule 1-1-8
Free Phone Originating Access Service

Schedule 1-1-3
PSTN Terminating Access Service

Schedule 1-1-9
International BTC in-bound connection 

and termination service to another 
operator’s mobile telephonesSchedule 1-1-4

Mobile Terminating Access Service
Schedule 1-1-10

Calling card origination Access ServiceSchedule 1-1-5
Paging Terminating Access Service

Schedule 1-1-11
MMS Delivery ServiceSchedule 1-1-6

SMS Terminating Access Service

Schedule 1-2-1
PSTN Transit

Schedule 1-2-8
On web but link does not work

International Inbound Calls to Batelco 
Mobile TelephonesSchedule 1-2-2

Directory Assistance Service
Schedule 1-2-9

Inter-Operator Transit Access ServiceSchedule 1-2-3
-

Schedule 1-2-10
International Private Leased CircuitSchedule 1-2-4

Dial-up Internet Access Service

Schedule 1-2-11
Wholesales DSL ServiceSchedule 1-2-5

Local Leased Circuit for OLO

Schedule 1-2-12
Bit stream ServiceSchedule 1-2-6

Customer Access Tail Service

Schedule 1-2-13
Carrier Pre Select ServiceSchedule 1-2-7

On web but link does not work
International Inbound Calls to Batelco 

Fixed Telephones

Schedule 1-3-1
Speaking Clock Service

Schedule 1-3-5
Wholesale International Outbound 

Switched Service

Schedule 1-3-2
National Collect Call Service

Schedule 1-3-6
-

Schedule 1-3-3
Inbound International Collect Call 

Access

Schedule 1-3-7
Directory Listing Service

Schedule 1-3-4
International Operator Assisted Call 

Service



Consultation Finding

Public Consultation LAU-1107-251 - November 2007



Public Consultation Finding
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Forecast
JWM
SLAs
Bank Guarantees
Procedures
Unified RIO/RAO

JWM needs 
major revamp

Bank Guarantees is a major 
element hindering OLOs

from further progress

SLAs are at the top of OLOs
concerns and required by all

There seems to be a major 
blankness in terms of 

understanding the processes

Forecasting needs to be 
reviewed to be fair for both 

OLOs and Batelco

Concerns were raise by 
OLOs offering similar 

services and such area 
needs to be addressed 
in order to avoid it in the 

future



Why restructure?



Why restructure

• To make the finding of information easier
• To be able to find all related details in one documentation rather 

than missing out on things due to multiple & complex referencing
• To reduce the complexity of the Reference Offer structure in 

general
• To further help the market place evolve
• to arrive at a flexible structure and introduce more features such 

as Service Level Agreements (SLAs) and Key Performance 
Indicators (KPIs) … etc



So, what are we proposing?
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Review & Update

• Proper understandable structure
• Clear Contact Lists with escalation processes
• Forecast & Ordering (As a separate document)
• Service Level Agreements (SLAs)
• Quality Measures
• Key Performance Indicators (KPIs)
• Supporting Processes with Lead Times (Flowcharts)



Referencing Issues



Service Schedule Revamp

What is it missing and what to include?



Contents

The Service Schedule is intended to give guidance on the 
offered service and should include:

– Document Control
– An overview of the service
– Network diagram
– Commercial aspects 
– Placing an Order
– Fault Reporting & Fault Escalation Process
– Billing (Referenced to a master document)
– Pricing (Referenced to a master document)
– Key contacts (Referenced to a master document)
– Performance levels and reporting
– Technical specifications



Tracking Reference Offer Changes



Tracking changes made to the Reference Offer

• An example of tracking 
changes on regulation used in 
the motor sport industry.



The Implementation



Implementation Plan

• Phase 1 
– Proper understandable structure 
– Forecast (As a separate document) 
– Contact Lists 

• Phase 2
– More Commercial Elaboration & Review of service terms (Mainly the JWM and 

Service Schedules) 

• Phase 3
– Quality Measures 
– Support Processes 
– Key Performance Indicators (KPIs) 

• Phase 4
– Processes with Lead Times (Flowcharts) 
– Service Level Agreements (SLAs) 

There are a number of dependencies 
such as SRMR requirements



Thank you 

Adel M. Darwish

Manager of Market & Competition
Telecom Regulatory Authority
adarwish@tra.org.bh


